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Circular procurement process in City of Malmö

Transversal teamwork 
• Collaboration between procurer, sustainability 

coordinators and reference groups

• Using circular tools in all parts of the 

procurement process

• Circular workshops with reference group

• Circular market dialogue - RFI questions

• Guide for sustainable procurement 

(including CE) available for everyone in the 

city

• Follow-up with buyers and users of products 

and services

• Engage and further develop the contract 

together with supplier
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Trainings and awareness raising  



Templates

Market dialogue

Guidance

Procurement Journal



Communication about
circular procurement and purchasing



Measuring and Monitoring Circular purchasing

85% less co2
37% less co2

200 ton co2 eq per year

2019 1704 ton co2 (41,3 millions) 
2022 1714 ton co2 (49,3 millions) 



Tips and sucess factors to go circular

• Start with something easy – more 
likely to become a success!

• Champions, intrapreneurs, 
enthusiasts…!   

• Monitoring – difficult but valuable 
(don’t look for the perfect 
monitoring)

• Behavioral change

• Integrate Circular Economy into 
procurement process

• Copy Paste 

A long version of this talk - here

https://northsearegion.eu/procirc/news/guidance-on-organisational-change-for-circular-procurement/


Thank you! 

Contact me via mail och connect at Linkedin.

Our work will continue in the CEO-project about circular furniture. 
Check it out – link 

Emma.Borjesson@malmo.se

City of Malmö

https://www.linkedin.com/in/ceo-circular-economy-office-b72690293/


Resources

Chemical plan (in Swedish)
https://miljobarometern.malmo.se/kemikalier-och-miljogifter/handlingsplan-for-det-
strategiska-kemikaliearbete-2022-2030

Environmental program 
https://malmo.se/download/18.536c13d9185ece2212bf649/1680091038859/Malmo_m
iljoprogram_ENG_2021-07-01.pdf

Eco and Waste cycle plan 
https://www.vasyd.se/Artiklar/Regler-och-riktlinjer-avfall/Kretsloppsplan

https://miljobarometern.malmo.se/kemikalier-och-miljogifter/handlingsplan-for-det-strategiska-kemikaliearbete-2022-2030
https://miljobarometern.malmo.se/kemikalier-och-miljogifter/handlingsplan-for-det-strategiska-kemikaliearbete-2022-2030
https://malmo.se/download/18.536c13d9185ece2212bf649/1680091038859/Malmo_miljoprogram_ENG_2021-07-01.pdf
https://malmo.se/download/18.536c13d9185ece2212bf649/1680091038859/Malmo_miljoprogram_ENG_2021-07-01.pdf
https://www.vasyd.se/Artiklar/Regler-och-riktlinjer-avfall/Kretsloppsplan

	Bild 1: Organizational change  for Circular Procurement
	Bild 2
	Bild 3: Champions and statements  
	Bild 4: Experts recruitment
	Bild 5: Circular procurement process in City of Malmö
	Bild 6: Trainings and awareness raising   
	Bild 7: Templates
	Bild 8: Communication about circular procurement and purchasing 
	Bild 9: Measuring and Monitoring Circular purchasing
	Bild 10: Tips and sucess factors to go circular
	Bild 11: Thank you!   Contact me via mail och connect at Linkedin.  Our work will continue in the CEO-project about circular furniture.  Check it out – link    Emma.Borjesson@malmo.se    
	Bild 12: Resources 

