WES_BCA Inceptio:;zz:r;
Water and Environment Support -

Biodiversity and Climate Action
in the Neighbourhood South region

WES-BCA OVERALL WORKPLAN
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Component 1:Water, Biodiversity and Environment

National Activities
Activity C1_N-DZ-1: Advancing Extended Producer Responsibility (EPR) and action planning for plastic waste reduction in
Algeria

Activity C1_N-DZ-2 : Low-Cost measures for enhanced water efficiency and NRW reduction: follow-up to the WES action plan

Activity C1_N-EG-1 : Supporting sustainable plastic waste management including SUPs in the tourism sector

Activity C1_N-EG-2 (To be selected)

Activity C1_N-IL-1: Advancing appropriate financial models to combat plastic pollution and promote Circular Economy (To be
confirmed)

Activity C1_N-IL-2 : National Master Plan for Water Sector — facing the Nexuses — Food Security, Energy and Finance

Activity C1_N-JO-1 : Pre-conceptualization and support to establish a Plastic Waste Recycling/Upcycling Hub near existing
waste management infrastructure

Activity C1_N-JO-2: Develop regulations in support of NBS implementation

Activity C1_N-LB-1 : Advancing Extended Producer Responsibility (EPR) and action planning for plastic waste reduction in
Lebanon

Activity C1_N-LB-2 : Design of NBS in a Pilot area in Lebanon

Activity C1_N-MO-1 : Financial impact assessment and economic implications of the proposed EPR model

Activity C1_N-MO-2 : Introduce practices to reduce evaporation, conserving water resources, and minimizing water losses in
open water systems

Activity C1_N-PS-1 : Support for EQA in preparing the Palestine 7th National Report to the Convention on Biological Diversity
(UNCBD) (Connected with activity C1_HOR-3)

Activity C1_N-PS-2 : Draft standards for NWRM design and implementation and conduct stakeholder consultations to ensure
broad support and compliance

Activity C1_N-TN-1 : Enforcement of political and legal measures for the reduction and eventual prohibition of certain types of
shopping plastic bags

Activity C1_N-TN-2 : Capacity building and knowledge development on climate-resilient agricultural practices and water
management: orientation to strategic crops in Tunisia (cereals and olive trees).

Regional Activities

C1_REG-1 Strengthening regional regulatory frameworks for plastics and Circular Economy alignment (online) .

C1_REG/ST-2 Study Tour- Regional event on advancing Green, Blue, and Circular Economies in the Mediterranean through .

multi-sector collaboration (Sustainable Tourism)

C1_REG/ST-3 Study Tour-Fostering regional collaboration and circular economy solutions to address land-based plastic .
pollution and marine litter in the mediterranean: policy guidance on tackling riverine plastic pollution.

C1_REG-4 Contribution to the Mediterranean monitoring and reporting programs for marine litter prevention and mitigation .

(online)

C1_REG/ST-5 WEFE Nexus best practices in agriculture - Learning from practical approaches of Northern Mediterranean )

countries

C1_REG/ST-6 Adaptation measures for floods and storms management .

C1_REG-7 Assess Best Available Technologies for wastewater treatment (WWT) for reuse also involving the evaluation of the
feasibility of integrating different renewable energy options with various WWT technologies and providing guidelines for .
integrating renewable energy with wastewater treatment plants

C1_REG-8 Climate-resilient planning and practices in agriculture including efficient water management techniques in order to .
help equip irrigation managers/extension officers/WUAs with the knowledge and skills to adapt to Climate Change impacts.

Horizontal Activities

C1_HOR-1 Demonstrating the implementation of the WEFE strategy at national level .

C1_HOR-2 Climate Change adaptation in the Mediterranean coastal area: catalysing financing/the role of the private sector .

C1_HOR-3 Support for WES-BCA PCs in preparing their 7" National Biodiversity Reports under the Convention on Biological .
Diversity (UNCBD)

Component 2: Outreach on Environment and Climate Action

Activity C2.1: Drafting of an Outreach Strategy on Environment and Climate Action

Sub-activity C2_1.1: Review of relevant surveys, publications and opinion polls providing information on the level of awareness

on climate and environmental aspects in the WES-BCA PCs

Sub-activity C2_1.2: Consultations with relevant EU services

Sub-activity C2_1.3: Consultations with other stakeholders including project implementers, regional bodies, relevant CSOs,

NGOs, Academia and Media active in the region on environment and climate action

Sub-activity C2_1.4: Drafting of the Outreach Strategy A
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Activity C2.2: Outreach Strategy delivery

Sub-activity C2_2.1: Production and dissemination of communication material

Sub-activity C2_2.2: Preparation and implementation of specific awareness campaigns and outreach activities in the PCs

Sub-activity C2_2.3: Regular monitoring and evaluation of communication campaigns and outreach initiatives

Activity C2.3: Civil society mobilisation

Sub-activity C2_3.1: Assessment of national and/or local NGOs/ CSOs active on environment/ climate action education/
outreach in the region

Sub-activity C2_3.2: Design a participatory and transparent process for selecting appropriate NGOs/CSOs/women’s
associations to implement specific outreach activities within the region

Sub-activity C2_3.3: Organization of roundtables for the selected NGOs/CSOs/Media, focusing on accurate and effective
communication and outreach on environmental, biodiversity and climate matters
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Sub-activity C2_3.4: Assessment and review of outreach activities implemented by CSOs/ NGOs to monitor impact
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Activity C2.4: Setup/enhancement of regional networks

Sub-activity C2_4.1: Review of existing networks’ activities and their impact in the region

Sub-activity C2_4.2: Formulate and agree on proposals on how to capitalize on what is already active

Sub-activity C2_4.3: Support, activate and monitor networks’ activities to enhance their impact

Activity C2_0.4: Organisation and grid of relationships (Ad-Hoc Participation)
Component 0: Completion and Other activities

Activity C1_Com: Communication Strategy delivery (material, brochures, website, identity etc)

Activity C1_0.4: Continue the momentum, organisation and grid of relationships

Activity C1_0.5: Support to UfM

Activity C1_0.6: Gender Mainstreaming

Activity IA_C1: Impact Assessment and communications

Activity 0.7: Steering Committee Meetings Preparations and Implementation (excluding the Final Conference)

Activity 0.6: Organisation of the Final Conference/Wrap-up meeting

End of project
Project Management and Backstopping
Backstopping

Reporting (Inception, 6-monthly progress reports, draft final, final report)

Inception report
Annex 2
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