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Scaling Up Circular Economy Solutions:
From Pilots to Replication

10:00 Welcome and introduction

Patrizia Grifoni, CNR (Consiglio Nazionale delle Ricerche)
Francesco Lembo, ACR+

10:10 Setting the context for replication

Replication success factors for circular economy support schemes and relevant DECISO results:
» Overview of the four DECISO pilots and their distinctive approaches
e Key challenges and success factors in circular economy implementation

Francesco Niglia, KOYS

10:30 Panel discussion — DECISO Pilots & Potential Replicators

Introduction of the Pilot projects:

e Hamburg's Pop-Up Circular Hub | Niels Boeing, Fabcity

e Alentejo's Circular Agrifood Ecosystem | Rosa Onofre, CCDR (Coordination Committee and Regional Development of
Alentejo)

e Northwest Germany - Supporting transformation in rainwater management | Daniel Gerdes, OOWV (Oldenburg-East
Frisian Water Association)

e Western Macedonia's Biomass Initiative | Nikoletta Vogli, DETEPA (The Municipal District Heating Enterprise of the
Wider Area of Amyntaio)

Discussion on Replication Roadmaps:
e Governance models for circular initiatives
» Key enablers and barriers for replication
e Timeline and milestones for implementation

11.45 Open discussion with the room

¢ Investment and financing challenges,

e Public-private partnership model,

e Market maturity and technical readiness,
e Policy and regulatory support

Opened by Jan WynarsRi, CCRI-CSO

1215 Lunch break
13:30 DECISO sustainability and follow-up action

Funding mechanisms and opportunities

» Mapping available funding streams for circular economy replication

e Discussion on cooperation opportunities on Horizon Europe Cluster 6 calls for proposal
What's next? Follow-up actions to support implementation
Patrizia Grifoni, CNR (Consiglio Nazionale delle Ricerche)
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