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Can you name a 
disruptive social 
innovation from 

the last ten years?

Please switch to 
Miro



What is social 
innovation?
Social innovations are new ideas 
that meet social needs, create social 
relationships and form new 
collaborations. 

Murray, Caulier-Grice and Mulgan (2010)
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Models Products Services



The CSSBoost Project
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The project helps cities and regions make the shift to a circular economy, 
where materials are reused instead of trashed, by supporting systemic, long-
term solutions, creating opportunities that bring together local governments, 
businesses, researchers, and citizens to plan, test, and scale circular practices.

Through pilot projects in European cities, CSSBoost provides tools and 
knowledge to design circular solutions, involve people meaningfully, and make 
change practical, measurable, and sustainable.  The region’s circular economy 
are also virtualized in a digital platform, by combining expert knowledge, 
data, and artificial intelligence, to help understand, plan, and improve how 
resources flow and are reused. 



Social Innovation in the CSSBoost Project
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Systemic 
collaboration

Citizen 
Engagement Technology

Bring together local governments, businesses, researchers, and citizens to plan, test, and 

scale circular practices.

Social innovation in the CSSBoost is an adaptative and iterative process, where methodologies and 
tools are applied through collaborative efforts of internal and external stakeholders aimed at 
addressing social challenges through the implementation of Circular Economy principles. Innovation 
includes development, transformation, and improvement of value chains, products, and strategies to 
promote collaborative sustainable solutions.

What it 
is

Goal

Through

Knowledge 
sharing



Social Innovation 
in the CSSBoost 
Project

6

Knowledge 
sharing

Social Innovation Leaflets

Systemic 
collaboration

Technology



Social Innovation 
in the CSSBoost 
Project
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Knowledge 
sharing

Social Innovation Leaflets

Systemic 
collaboration

Technology



A best practice example: 
creating and operating the Athens Municipal Maker Space

by the TUC Transformable Intelligent Environments Lab
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Social Innovation in the CSSBoost Project

Citizen 
Engagement

Technology
Knowledge 

sharing

Systemic 
collaboration
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A good practice example: a public maker space

Th e  Ath e ns Municipal Make r Space  
is a public infrastructure  in Ath e ns, Gre e ce , th at 
prom ote s:
/ citize n e ngage m e nt
/ collaborative  le arning 
/ cre ative  e xpe rim e ntation w ith  te ch nology 
/ local e ntre pre ne ursh ip and  
/ social innovation 
by provid ing 
fre e  acce ss to tools, te ch nology, and  knowle d ge  
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A good practice example: a public maker space

Scie ntifi c P lanning, Imple m e ntation&  O pe ration: 
Transform able Inte llige ntEnvironm e ntLab
Te ch nical Unive rsityof Cre te  

Exclusive Donor: 
Stavros Niarch os Found ation

Coord ination: 
Ath e ns P artne rsh ip

Ad ministration: 
Cityof Ath e ns
Dire ctorate of Ch ild h ood , Ed ucation
and  Life long Le arning

Founding partners
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A good practice example: a public maker space

Make rspace : Anope n e d ucationalspace , a lab, 
w ith d igitaland  analog e quipm e nt
for d igitald e signand  fabrication.

Aninitiative of th e  Cityof Ath e ns
to cre ate an ope nh ub th atfoste rs
amake rculture mind se tand  
re nd e rs th atwayte ch nology
available , acce ssible and  use ful
to allcitize ns.

Introduction
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A good practice example: a public maker space

Active lysupport: 
/ d o-it-yourse lfinitiative s
/ life long le arning program s
/ start-ups and  sm allbusine sse s
/ cre ative groups (e .g. gam ing, fash ion, m usic)
/ civic associations
/ non-profi tfound ations
/ th e  sch ools and  th e  e d ucationalcom m unityof th e  
Cityof Ath e ns

Mission



A good practice example: a public maker space
Interdisciplinary tools



personal and social 
engagement

problem-solvingskill building

maker spaces tech design thinking participatory practices

A good practice example: a public maker space
Interdisciplinary tools



3D Printers Laser cutters

CNC Router Micro-electronics
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A good practice example: a public maker space
Goals

He lp pe ople  of all age s and  all 

le ve ls of e xpe rie nce  to le arn 

th rough  se m inars and  h and s-

on worksh ops.
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A good practice example: a public maker space
Goals

Brid ge  th e  d igital gap and  

build  te ch nological lite racy
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A good practice example: a public maker space
Goals

P rom ote  inclusivity and  ge nd e r 

e quality in h igh -te ch  space s
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A good practice example: a public maker space
Goals

Support participatory 

approach e s be tw e e n 

stake h old e rs
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A good practice example: a public maker space
Goals

Introd uce  ne w te ch nique s to 

craftsm e n and  oth e r 

inte re ste d  partie s in ord e r to 

im ple m e nt th e m  in th e ir 

profe ssions and  inte re sts.
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A good practice example: a public maker space
Goals

Train and  e m pow e r te ach e rs 

to conne ct d e sign th inking 

w ith  th e  m ake r m ove m e nt in 

th e  classroom
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A good practice example: a public maker space
Goals

Trainm unicipal staff  to e nsure  

future  ope ration and  also 

support th e  utilization of th e  

lab’s facilitie s in City proje cts
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A good practice example: a public maker space
Goals

Train and  e m pow e r citize ns 

th rough  proble m -solving

Life long le arning w orksh ops
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A good practice example: a public maker space
Goals

/ Cre ate  a supporting 

e nvironm e nt

/ Fue l cre ativity and  

e xpe rim e ntation

/ P ow e r up th e  im agination with  

knowle d ge
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A good practice example: a public maker space
Goals

Ad vance  syne rgie s be tw e e n 

local gove rnm e nt and  unive rsitie s 

and  re se arch  ce nte rs 
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A good practice example: a public maker space
Projects

Gre e n Community Rooftop 
in collaboration w ith  
Th e  Hom e  P roje ct, th e  MIT 
Sch ool of Arch ite cture  and  
WWF
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A good practice example: a public maker space
Projects

World Environm e ntDay
Circular and  sustainable
te xtile s | 3 -d ay fe stival | 
14 00+ visitors
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A good practice example: a public maker space
Projects

EWWR 22
NationalP ark Stud e nt
w orksh op



Inte ractive  Sustainable  
Façad e  Syste m
Sum m e r Worksh op for 
Arch ite cture  Stud e nts

A good practice example: a public maker space
Projects



Assistive  O bje cts 
3 d  printing
Inclusivity Worksh ops for 
e d ucators and  social 
worke rs 

A good practice example: a public maker space
Projects



STEM applications



311+
organizations

926+
events

236+
prototypes

46000+
pαrticipants

A good practice example: a public maker space
2018-2022



European Capital of 
Innovation Award

Athens was shortlisted in 
2018, recognizing its 
innovative solutions to 
social challenges



Transformable Intelligent Environments Action
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O BJECTIVES: 
- Raise  aware ne ss on circularity, e spe cially with in th e  conte xt of th e  City and  th e  Re gion
- Com m unitye ngage m e nt in sustainable  practice s
- P rom ote  th e  conce pt of value  ch ains th rough  be st practice s in waste -to-value  and  m ate rial re -use  
- Train and  e m pow e r local stake h old e rs
- Cre ate  foste ring cond itions for Social Innovation and  Citize n Scie nce

TASK
- Gam ify th e  value -ch ain conce pt
- Analyze  th e  pilots as be st practice s
- Cre ate  a prototype  of CE/CSS participatory-d e sign board  gam e

Social Innovation in the CSSBoost Project

Citizen 
Engagement

Technology
Knowledge 

sharing

Systemic 
collaboration
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What makes a 
circular solution 
socially valuable 

and desirable?

Please switch to 
Miro
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Your turn!

You live in a beautiful popular touristic 
destination full of 5 stars hotels.

Every five years the hotels go through a 
complete remodeling. Everything is 
thrown away. As we are approaching 
the time for the next refurbishment, 
the landfill is full.

They call upon you to come up with 
scenarios on how to handle this 
situation. 
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Thank You!
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