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Scaling Up Circular Economy Solutions:
From Pilots to Replication

sloXeIol \X/clcome and introducation

(oIl Sctting the context for replication

Replication success factors for circular economy support schemes and relevant DECISO results:
« Overview of the four DECISO pilots and their distinctive approaches
« Key challenges and success factors in circular economy implementation

sloz{olll Pilot-replicator session 1. Hamburg's Pop-up Circular Hub

Presentation of the circular hub model and its key exploitable elements to open on a discussion
on replication roadmaps.

(oW.I9l Pilot-replicator session 2: Alentejo's circular agrifood ecosystem

Presentation of the ecosystem mapping methodology and its key exploitable elements to open
on a discussion on replication roadmaps.

shis{e Il Pilot-replicator session 3: Northwest Germany's Disco project

Presentation of the digital twin tool for water management and its key exploitable elements to
open on a discussion on replication roadmaps.

shBeIIl Pilot-replicator session 4. Western Macedonia's biomass initiative

Presentation of the key exploitable elements to open on a discussion on replication roadmaps.

seXelo I \X/hat's next?

Summary of key takeaways, common success factors and challenges
Timeline for follow-up actions
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