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WP1. Bulky waste prevention, re-use 
and collection enhancement

Objectives:

ÅDemonstrate alternative routes for bulky 
waste collection, separation and re-use 

ÅEnhancere-useof bulky waste
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What have we done:

1.1 Definition of starting situation on bulky waste management in the 4 
regions under study

1.2 Define new alternativesfor bulky waste collection, separation & re-
use

мΦо bŜǿ ƳƻōƛƭŜ ŀǇǇƭƛŎŀǘƛƻƴ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ŎƛǘƛȊŜƴǎΩ ōǳƭƪȅ ǿŀǎǘŜ 
management. 

1.4 Customer portal implementation

WP1. Bulky waste prevention, re-use 
and collection enhancement
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Definition BULKY WASTE

Task 1.1 Starting situation definition on bulky waste 
management in the URBANREC regions of study
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Å (mixed) waste from households and similar waste from companies
Å Does not fit in the regular receptacle used for the collection of 

household wastes  Č because of size, shape or weight
Definition does not depend on the way it was collected (e.g. door-to-door, civic 
amenity site, kerbsidecollection, etc.).

Includeswaste made of:
ü mixed materials such as furniture, 

mattresses, fixtures and fittings, 
upholstery and carpets

ü made of only one material, such 
as rigid plastic, latex, wood, metal, 
fibre, leather and glass

Does not include: 
ü Construction and demolition 

waste, inert waste and wastes for 
which waste management 
legislation at EU-level exists (e.g. 
packaging waste, WEEE, batteries, 
etc.)



OBJECTIVE: Set the starting situation as base 
for evaluating changes and advances in bulky 
waste management within the project and in 

the future
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Accomplishments and key results:

Task 1.1 Starting situation definition on bulky waste 
management in the URBANREC regions of study
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Task 1.2 Define new alternatives for 
bulky waste management
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OBJECTIVES:

Lower the threshold for inhabitants for re-use and 
waste collection by:
Ådeveloping an in-house dismantling service
Åsetting up a collaborative network with social 
enterprises

Increase recycling by: 
ÅImplement an innovative Waste Management 
system 
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Accomplishments and key results:In-house Dismantling

Task 1.2 Define new alternatives for 
bulky waste management

Inhouse-dismantling service 2017 ς2019*

300 times = 345 ton re-use (78%)
*until beginning of Oct 2019
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Å Cooperation Re-use centerand IMOG
Å Service for citizens who want to unclutter a 

full house
empty closets and pack all the stuff
dismantle furniture
bring reusable goods to the reuse centre
removal of non-reusable goods
Free of charge if >80% reusable

Å GOAL: Collect more items for reuse
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Accomplishments and key results:Collaborative Network

Task 1.2 Define new alternatives for 
bulky waste management
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28 social and non-profit organisations 
charity, schools, higher education,  artists, youth clubs, etc.

Re-used bulky waste via Hangar:

Dec 2017 ςOct 2019 = 106 ton extra reuse   
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Accomplishments and key results:
Innovative Waste Management system (VANHEEDE)

Organisation Sorting hall
ByCategories

Wet fraction

Dry fraction
not-recyclable
combustible

Dry fraction recyclable

Sorting
Sizereduction

Large dry fraction
not-recyclable
combustible

Task 1.2 Define new alternatives for bulky 
waste management

Landfill fraction
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OBJECTIVES:

Develop an app that is especially devoted to bulky waste 
including services for the citizens like:

Åreservations on demand 
Åa pricing calculation model
Årequesting the dismantling service 

Closing the gap between inhabitants, Imog and KLC
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Accomplishments and key results:New mobile app

Task 1.3 Development of new mobile 
ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ŎƛǘƛȊŜƴǎΩ ōǳƭƪȅ ǿŀǎǘŜ 

management
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