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1. Eco TLC : Who are we ?

▪ Created in 2008 to provide an answer to the French Extended Producer 
Responsibility law for the Clothing, Linen and Footwear industry

▪ Non profit company accredited by French authorities
▪ Directed by a board of 29 manufacturers and retailers + 3 federations

Clothing

Linen

Footwear

Professional federations
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2. History and political mandate

2007 20..2008 2009 2013 2014 2019 2020

EPR law

Creation of

Eco TLC

1st

accreditation

2nd accreditation.

150M€ spent in 10 years.

Key learning : recycling 

solutions are not sufficiently 

industrialized and profitable

Jan 1st 2020 : beginning 

of the 3rd accreditation.

Key objective : 

accelerate the 

efficiency of the system

2022

Textile/footwear 

industries are 

100% circular

= > Eco TLC 

disappears !
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3. Voluntary vs mandatory approach to EPR

Producers and retailers have, by law, a responsibility for the management of 
the recovery and processing of used textiles & footwear they market in France

CONTRIBUTE

by financing a collection and 
recycling system approved by 

French authorities

PROVIDE

by setting up and organize their own 
collection and recycling system 

that is approved by French 
authorities

➢ Eco TLC is so far the only organization accredited by French authorities to 
cover EPR for Clothing, Linen & Footwear. 

2 options
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4. A collective project

Our priorities

1. Measure and report the economic, social and environmental
performance of the industry

2. Promote and support communication amongst our
stakeholders 

3. Support sorting and innovation

Eco TLC’s mission
Bring together all the players of the sector
to develop eco-design, reuse and recycling

by optimizing the management of material, financial and 
human resources

The vision

Make Fashion Industry 100% Circular
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Support 
stakeholders 
and citizen 
awareness :  

20 %  

Support 
sorting : 

70 %

Innovation, studies,
team costs : 10 %

5. Business model and structure
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Clothing, Linen and Footwear in Europe

10 Kg / year

1.6 M tons 
collected

3.4 M tons in 
household waste

500 M
consumers

5 M tons
marketed / year

1/3 2/3

Recycle
Incineration with/without

energy recovery

Landfill

60%

40%

Re-use

Measure

January 1st 2025 : 
mandatory separate 
collection for textile & 
footwear in all EU 
countries
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0%

10%

20%

30%

40%

50%

60%

70%

10 years ago Today Tomorrow

100 000 tons

200 000 tons

300 000 tons

The inescapable trend

French sorted TLC 

Reuse Recycle Waste

Measure
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Key figures – France - 2019 
Measure

Collection

• 248 K tons collected
collection rate of 38% 

• 46 K collection points
=> 1 collection point for 
every 1 440 inhabitants

Sorting

• 63 centres
• 196 K tons sorted

16 M€ support

Local
authorities

• 591 communities
eligible to support

2,5 M€ support

Innovation

9 projects

0,7 M€ support

Brands
• 4 019 members

• 648 K tons of textiles 
& footwear marketed

25,5 M€ contributions
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The second life of used textiles & footwear

Measure

57.8 %

33.5 %

7.6 %

0.6 %

0.5 %

2019 - French datas
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Enhance citizen’s information and engagement

YouTube
2,4 M views since 

launch

Facebook
113 K fans in 

2019

B to C communication

« La Fibre du Tri »
website : 

1,4 M visits in 2019 

And meet citizen in key events

#RRR in 2019 :
66 brands

18 M contacts
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Create ready-to-use tools

Information

Decision making supports

B to B communication support
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16M€ to support 63 sorting operators

Support sorting

63 sorting centers :

49 in France
7 in Belgium
4 in Holland
2 in Spain
1 in Germany

196 K tons sorted in 2019
X2 in 10 years
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52 projects supported since 2010

=> 4,7 M€ invested to enhance circular economy

Support innovation 

Discover all the projects
supported by Eco TLC in 

Innovation
and on www.ecotlc.fr

http://www.ecotlc.fr/
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6. Our analysis after 10 years

4 areas of improvement to leverage both reuse and recycle :

• Invest to create a successful industrialization of recycling solutions

• Improve product durability throughout its life cycle

• Increase collection of used textiles & footwear both in quantity and quality

• Optimize sorting efficiency for reuse and recycling

Key learnings :

 Timing and priority depend on the situation of each the country 

 EPR’s deployment makes sense if we are able to connect the 
integrators of recycled materials with the manufacturers of these 
materials 



Each stakeholder has a key role to play

- Promote textiles/footwear recovery
- Raise consumer awareness 

- Extend products life     
- Have the sorting reflex by giving 
a 2nd life to used textiles & 
footwear  

- Raise citizen awareness
- Coordinate collecting on 
their territory  

- Ensure implementation of the 
appropriate signage on collecting 
facilities 
- Contribute to ensure data tracking   

Organize collection at identified 
locations and transport them to 
sorting facilities

Develop appropriate and 
efficient textiles & footwear 
sorting to optimize reuse & 
recycling

Transform non-reusable 
textiles & footwear into 
new raw materials

- Improve sorting 
process

- Develop new market 
opportunities for 
recycled materials 

Key Objective
=> Reuse and/or 
Recycle 100 % of 
collected textiles 

& footwear

Eco-design products 
incorporating recycled 
material
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Many thanks
&

Let’s join forces !   

Key Contacts :

Alain CLAUDOT 
General Manager
a.claudot@ecotlc.fr

Maud HARDY Sandra BALDINI
Circular Economy Director Marketing & Communication Director
m.hardy@ecotlc.fr s.baldini@ecotlc.fr

For further information: 

Corporate site: www.ecotlc.fr
Consumer site: www.lafibredutri.fr

mailto:a.claudot@ecotlc.fr
mailto:m.hardy@ecotlc.fr
mailto:a.rinck@ecotlc.fr
http://www.ecotlc.fr/
http://www.lafibredutri.fr/

