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	GODEM Final Conference

ACR+MED Launch Event

“A NEW PERMANENT NETWORK FOR A FULL AND SUSTAINABLE MANAGEMENT OF WASTE AND RESOURCES IN THE MEDITERRANEAN BASIN”

Draft Programme Mahdia international Conference 

 13 and 14 November 2012 



13 November - DAY 1 – Afternoon 
	14h00 – 14h10              Opening of the conference - DAY 1

	Welcome speech
	· Mayor of Mahdia

	14h10  - 15h30              Session 1 – Presentation of the GODEM Project results 

	
	 Chairman of the session : Barbara Dewulf 

	The projects GODEM presented

	· The hotel industry manages its waste in Mahdia (Tunisia) 
· The hotel industry manages its waste in Djerba (Tunisia)
· Less waste to landfill, more recycling and composting - experience of Al Fayhaa (Lebanon)
· The informal sector in Rabat (Morocco) - Collectors organizes themselves
· The container park in Sousse (Tunisia) - an innovative and effective tool
· Other... tbc
Summary and conclusions / recommendations by the Chairman of the session. 

	15h30 – 16h00             Coffee break

	

	16h00 – 16h45             Session 2 – Debate 

	
	Chairman of the session:  ANGED (tbc)

	The GODEM project debated (continued) 

	Plenary interactive session
· Questions participants to speakers of the first session 
· Key questions asked to speakers by the chairman of the session
Summary and conclusions / recommendations by the Chairman of the session

	16h45 – 17h00             Session 3 – Closing of Day 1

	Closing of the GODEM project
	Frank Samol (CIUDAD)

Barbara Dewulf (IBGE)


14 November - DAY 2 – Morning 

	09h00 – 09h40           Conference opening - DAY 2

	Welcome speech
	· Mayor of Mahdia

	  Speeches
	· Minister of Environment or of Internal affairs -tbc
· Minister of the Environment of the Brussels Region –tbc 
· Representative of the UE in Tunis

	9h40 – 9h50              Session 1 -  From GODEM to ACR+MED

	
	M. Jean-Pierre Hannequart

	Orientations of the day

	The GODEM project is ended, ACR + MED as a network of local authorities emerges 

	9h50 – 11h00            Session 2 -  ACR+MED secretariat and working groups

	
	Chairman of the session : M. Jean-Jacques Dohogne 

	The regional ACR+MED secretariats  are presented

	· Regional ACR+MED secretariats present themselves and deploy their programs / action plans for working groups (4 ACR+MED working groups).
· Questions &  answers
Summary and conclusions / recommendations

	11h00 – 11h30           Coffee Break

	
	

	11h30 – 13h00           Session 3 – The ACR+ network presented

	
	Chairman of the Session : Representative of Mahdia

	Presentation of ACR+MED Network and new members present themselves
	· The ACR+ MED network presented: the charter,  membership, the orientations and the work program are presented and discussed in plenary.
· The local and regional authorities who joined the ACR+MED network present themselves.
Summary and conclusions / recommendations by the President of the session 

	13h00 – 14h30           Lunch


14 November - DAY 2 - Afternoon
	14h30 – 16h30             Final session – Official inauguration of the ACR+MED network 

	Official inauguration of ACR+MED network
Project fair
ACR+MED as a place of sharing and exchange 
	At the old church in the Medina:

Speech of:

· Mayor of  Mahdia

· Minister of the environment or of  internal affairs (Tunisia) - tbc
· Minister de the environment of the Brussels Region- tbc
· M. Jean-Pierre Hannequart + team of regional ACR+MED secretariats 
monitoring and intermezzo with entertainment (music, theatre, ... by a local group on the topic of waste)
In parallel with: 
· Poster session/ exhibition
· ACR+MED website is presented on a screen 
· Other interactive animation (film, videos on small screen,…), field trip,…


14 November - Day 2 - Evening
Official dinner offered to the participants of the conference.
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